InHoBauNiliHii pO3BUTOK MicT
SIx nepeTBOPHMTH MiCTO B MArHiT 1Jis1 iIHHOBaniin?

MeTa NpPOEKTY: TOMIOMOITHA CTBOPUTH B YKpaiHi Ta CBITI OUIbII IHHOBALINHI, BIIKPHUTI Ta CTIHKi
MicTa.

Yomy 1e BaxJInBO?

barato BizoMuX y CBiTi HayKOBIIIB IIEPEKOHAHI, 1110 MalOyTHE — 32 MiCTaMH, a HE 3a KpaiHaMH.
Takox BOHHM ToBOpATH Mpo Te, mo XXI cTomiTTs — 1e CTOMITTS MICT. 3apa3 Aedalli yacTime
aKTyaJbHUM CTa€ CBITOBUH TPEH]I HAa PO3YMHY cIiemiaizaiito MicT. [Ipu nboMy, Ha MepIiuii miaxn
y MICBKOMY PpO3BUTKY BHXOJUTh HE KOIIIOBAHHS YY)KOTO JOCBily, a YCBiIOMJIEHUH BUOip
BJIACHOTO, YHIKQJIBHOTO NUISAXY JO 1HHOBAIIMHOTO JIIEPCTBA, MO 0a3yeThCs Ha 00'€KTUBHOMY
PO3YMiHHI CBOiX CHJIBHHX 1 CITA0OKMX CTOPiH. [HHOBAIIHI MiCTa MPUTATYIOTH TAJIAHOBUTHUX JIFOJICH,
SKI MOXYTh O0'€JHYBaTH iiei Ta 3yCHJUIA, IO y MOJAIBIIOMY 3HAYHO MPHUCKOPHUTH MOSIBY
IHHOBAITI} 1 MIABUIIUTH MPOJYKTHBHICTh CKOHOMIKH MICT. Y TaKOMY CEPEIOBUII 3’ SIBIISIFOTHCS
HOB1 BHHAXOJW 1 KOMEPIiiHI MiANPUEMCTBA, L0 CHPUAIOTH MPOIBITAHHIO MicTa. TyT Takox
NPUCYTHS KOHKYPEHIIiSl 3a JIIOJICHKUI KamiTan, 3a TaJaHOBUTHX JIIOJIEH, SKi HUHI € OJIHIEI0 3
HaWBaXIIMBIIINX CKJIAJJOBUX y POOOTI MiCbKUX afMIHICTpaIlii.

Mo » 3HaYUTH PO3BUBATUCS K IHHOBAIlIMHUHA MiCTO?
MicTty HeoOXiAHO PO3BUBATUCA B YHOTUPHOX OCHOBHUX 00JaCTsIX (HAMpsSMKax):

1. TexHosioriuHe cepeoBHUIIlE PETiOHY;

2. MicbKke cepeoBHILE;

3. OcBiTHE Ta HAYyKOBe CepeNOBHILE;

4. IndppacTpykrypa Ta yMOBH /111 iHHOBaIliid.

AnmiHicTparii MicTa abo periony HeoOX1JHO peaai30ByBaTH 3aX0/U Y BCIX YOTHPhOX HalpsMKax.
MoxHa moynHaTH 3 OyJb-sIKOTO HANpsIMKY, MPOTE Kpallle pyXaTUCs NapaieiabHO, Tak SK I
00J1aCT1 B3a€EMOIIOB'A3aHI.

Mu pomomMaraeMo MicTaM pPO3BHUBATH IHHOBAIlll Ta BJOCKOHATIOBATUCA SK PO3YMHE MICTO,
3a0e3nedyBaT eKOHOMIUYHUI PO3BUTOK IPOMAJIH 1 CTaBaTH BCe OUIBII YCHIIIHUM. Y CBOil po0OTI
MU TIparHEMO JOTIOMOITH OLIBIIIN KITBKOCTI MICT Ha OCHOBI CBO€1 YHIKQJIbHOCTI 00'€ THATH BCE
Kpaiie, 0 € B MICbKUX 1HHOBAI[iSIX, BAKOPUCTOBYIOUH €HEPril0 iHHOBAIM JIJIsl CTUMYIIIOBaHHS
POCTY €KOHOMIKH Ta CTBOPSHHS KPAIIUX MiCIlb JUIS XKUTTSI TPOMAJISTH.

OcHoBHi eTanu podoTn

Eran 1.
Ha nmiacraBi noxka3HukiB iHHOBaliliHOI NpuBa0d/IMBOCTI OLiHIOEMO iIHHOBaLiHUI KJIiMAT B
MicTi (perioni). Buznayaemo peanbHuii ctan pedei «AS IS».

Eran 2.
IIpoBoauMo cTpaTeriuyny npoekTHy cecito. ®opmyemo oopa3 «TO BE».

CrnisibHO 3 aMIHICTpALlI€0 MiCTa MPOBOJUMO CTPATEr1UHY MPOEKTHY CECiI0, HA K1l MOPIBHIOEMO
OTPUMaHI pPE3yJIbTaTH 31 CBITOBUMHM TEHICHILISMU 1 TpeHIaMmH, 3 CBiTOBUMH Best Practices,
JIOTIOMAaraeMo MICTy MOOAQYUTH BJIACHY YHIKQJIBHICTh 1 BU3HAYUTH HANPSIMKH, B SKUX 3apa3



NpIOPUTETHO po3BUBaTHCA. Ha OCHOBI CBO€i yHIKaJbHOCTI, CHJIBHHMX 1 cIaOKHUX CTOpIH,
JIOTIOMaraeMo BHOYIyBaTH MICTY IIaH PO3BUTKY SIK IHHOBAIiitHOTO MarHiTy. OCHOBHI TTUTaHHS,
BIJIMIOBi/Il HA SIKI MM 3HAXOJIMMO Ha MPOEKTHOI CeCil:

BaxauBi cTpareriuHi 3anuTaHHa:

* SIKi IEPCIIEKTUBH € y HAIIOTO MicTa (PEerioHy) 3 TOYKH 30py PO3BUTKY IHHOBAIIN?
* ¥ 4oMy Haia yHIKaJIbHICTh?

* SlkM YMHOM PO3BUHYTH HAIly YHIKaIbHICTH?

* [I{o Ba>KIMBO 17151 HALIOTO YCHiXYy?

* Jle XxoBarOThCA MEPCIEKTUBHI MOMKIMBOCTI?

KurouoBi po0oui 3anuranHs:

* [I{o HeoOxinHo 3poOuTH?

* Yomy Bijuatu nepesary?

» Komy nopyuntu i B ki TepMiHU?

* Skuii onTUMaIbHUI NUTSIX BUKOHAHHS BCHOTO KOMITJIEKCY 3aXO0/1B?

Eran 3.
CynpoBia BIpoBaJKeHHsI YXBaJIEHHUX pPillleHb.

Kitro4oBi 1iJ1i II50T0 eTamy:
* 3abe3neunTy CYIpPOBOHKEHHS pealtizallii pillleHb, IPUHHITUX Ha Cecii;
* JlomomorTy 3a0€3MeYnTy IPOMIKHUI KOHTPOJIb IPUHHSITUX PIIICHb.

Komanpma INTENS Institute mipo cripusie po3BUTKY iHHOBAII# B YKpaiHi Ta CBITI.

Mu 3a Te, 100 y Hamiii kpaiHi 0yino 6araTo IHHOBAIIHHUX Ta YCHIITHUX MICT.

Mu 6ynemo pani 3HaMTH OJHOIYMIIIB Cepel BIAMOBINAIBHUX JiAEPIB, 3aJy4EHUX B IMPOLECU
MICBKOTO yTIPaBJIIHHS.



